T IT Six Global Services

Software development & IT outsourcing
SIX GLOBAL

SERVICES

When it comes to software
engineering we are experts
in building and leading
teams of professionals that
will help you achieve your
dreams.

Outsource smart.

Performance is achieved by using the right people in the right places.

We help your business grow.




IT Six Global Services

headquartered in Craiova, Romania — Eastern Europe and still owned by the founders.

Company Profile

IT Six Global Services is a technology and outsourcing company committed to
deliver innovation through software services.

We offer custom software development services to our worldwide partners, both offshore and at
client's site. IT Six brings highly qualified software engineers on board to ensure a work culture that
fosters personal growth through mentorship.

When it comes to software engineering we are experts in building and leading teams of professionals
that will help you achieve your dreams. We are strongly positioned in the IT outsourcing market,
where clients enjoy the cost savings.

IT Six Global Services is headquartered in Craiova, South West of Romania. Craiova is the 6th largest
city in the country, having 270,000 inhabitants. It is located roughly 250 km away from Bucharest,
the capital, both by train and highway. Being an industrial and University city, as well as an IT hub,
Craiova has a strong infrastructure including an international airport, with direct flights to the UK,
Germany, Italy and Spain.

MISSION Q, VISION

To provide companies across industries with IT Six will be one of the best known and most
innovative software solutions using emerging respected software services companies in
technologies at an affordable cost. Eastern Europe.
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Company Quick Facts
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8 5 o/ CLIENT
YEARS IN O RETURN RATE
OUTSOURCING

100+ 25% <10%

PROJECTS COUNTRIES YEARLY ATTRITION
DELIVERED GROWTH RATE RATE

140+

EMPLOYEES
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INDUSTRIES
OF EXPERTISE

Value-added, transparent and scalable

software outsourcing services.

Business Units

IT Six Global Services is specialized in all flavors of Software Outsourcing services,
grouped in Six lines of business.

D CUSTOM DEVELOPMENT .ﬂ.-] QUALITY ASSURANCE / TESTING
= Our Application Development practice I;A IT Six testing services help you organize,
provides the best balance in terms of improve and optimize your QA process
quality, agility, performance and cost. while ensuring a high quality delivery
every time.

MOBILE APPLICATIONS / DESIGN & USABILITY

D We build apps for all mobile devices. ¥ 4 We design interfaces for native web,
If you're looking for tech-loving, mobile and desktop, as well as
passionate app developers, talk to us responsive design solutions that can
about your mobile application needs. scale across platforms and devices.

; - - EMBEDDED SOLUTIONS L‘ IT CONSULTING

- From Product Development to Testing Business performance and responsive-
and Maintenance, we offer services that ness to shifting priorities and dynamics
help our clients bring their Embedded is a must. IT Six services blend together
solutions to the market faster and in a Advisory, Consulting, Delivery and
more cost-effective way. Support.
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Industries

STRATEGIC SOURCING

Here is what puts us ahead of our competitors: superlative service, methodology and technology
proficiency, vertical industry expertise, talented people, stability, and a winning combination
of local leadership with nearshore engineers.

Leveraging our multicultural and multilingual skills, we are able to tackle the most challenging

projects across a range of industries by lending the diverse expertise to specific problems and
various backgrounds.

INDUSTRY EXPERTISE

TELECOM . MANUFACTURING SOFTWARE

FINANCIAL
SERVICES

TRANSPORTATION
& LOGISTICS

NEW MEDIA

& ADVERTISING IT SECURITY EDUCATION

GOVERNMENT

@ TRADING RETAIL

Microsoft Partner

Gold Application Development




Technical Expertise

We build ground-breaking software solutions using a variety
of tools and technologies.

AREAS WE EXCEL IN:

©,,0

MOBILE

BUSINESS
INTELLIGENCE
AND ANALYTICS

WEB DESKTOP

We deliver
innovative, scalable

We blend beautifully IT Six leverages

business and

Harness the potential

and robust web

solutions for your
business by using the
right balance between

designed and functional
user interfaces with

stringently tested
functionality to get
mobile solutions work

technical expertise to

build high availability,
mission critical,

desktop solutions for

of Big Data. Make
insight-based
decisions, leverage
powerful analytics
to give you relevant

data-driven
information.

proven and emerging
web technologies.

across a variety
of devices.

the enterprise.

MAIN DEVELOPMENT TECHNOLOGIES:
Microsoft ‘ﬁ) @ lm' 3 o %
. @ 05

AGILE PRACTICE

Our preferred approach for software Application Development is Planned SCRUM - a project management
methodology based on Agile iterative process. Our methodology contains also non standard elements, which enable
our clients to control the project better and to assess potential risks.

IT Six Global Services provides you with expertise and proactive staff at all levels: from use case modeling, process
modeling, UlI/UX modeling, business and technical requirements, to data modeling, architecture, dynamic design,
structural design and standard-based coding.

We have been practicing SCRUM intensively since 2007. Our project leaders hold international certifications such as
Certified Scrum Master, Certified Product Owner, Agile Certified Professional and PMI ACP.




Engagement process

NDA &

BUSINESS REQUIREMENTS

Q ESTIMATE

ENGAGEMENT PLAN &
BUSINESS MODEL

CONTRACT

SYSTEM DESIGN,
DEVELOPMENT & TESTING

ONGOING SUPPORT

Business models

Time & Materials
SHORT-TERM

STAFFING

- Temporary work
- Interviews (yes)
- Low risk, client's PM
- Higher hourly cost
- Fixed hourly rate
per person
- Invoicing based
on timesheet

Time & Materials
LONG-TERM

DEDICATED TEAM

- Full time, managed
services

- Ideal for AGILE

- PM shared between
client and vendor

- Interviews (yes)

- Low risk, low cost

- Team stability,
financial predictability

- Fixed monthly fee
per person

FIXED PRICE
SHORT-TERM

PILOT

- Fixed price, fixed

requirements

- Usually "waterfall”
- Client's BA & IT Six PM

work together

- No interviews, all risk

on the vendor

- Longer time to start,

paperwork overhead

- Invoicing on delivery

FIXED PRICED
LONG-TERM

MILESTONE BASED

- A combination of

Agile and Fixed Price

- Planning a few sprints

ahead, then freeze
requirements

- Customer’s Product

Owner & IT Six Scrum
Master work together

- Longer time to start,

paperwork overhead

- Invoicing based

on accepted sprints
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Testimonials

We handed ITSIX a number
of tough assignments and
they consistently delivered high
quality work on schedule.
ITSIX has been ITSIX has earned the respect

providing of our local engineering team
development and QA and are looked upon Their Romanian
services to our company AT staff is talented,
for over 4 years and we creative,
are very pleased with dedicated and
the results. professional.

We are happy to share some of our client testimonials.

Our clients join us in confidence, knowing we have the resources to keep
supporting their projects as a long-term development partner.

There is always a danger when working with a partner that neither the quality nor the cost effectiveness expected is
achieved. With ITSix, this is absolutely not the case. The quality of the finished products & services as well as the cost regime
under which they were delivered meant we broadened our use of ITSix; and continue to do so.

ITSix helped us build better, more customer focused web services at a fraction of the cost we could have done so internally.
Their attention to detail, meant that our IT department is getting a reputation for building great services.

We estimate that we have saved over 55% of the cost of running the same team internally, yet productivity has increased by
30% at the same time.

Paul W., Head of Group IM, Leading Global Manufacturing Company, UK

Thanks to the powerful dedicated team from IT Six we were able to set up a great and solid agile team for a huge ongoing
project. Communication and product quality is outstanding and we're very thankful for having that ‘same
wavelength’-partner by our side!

Tobias G., Owner, IT Consulting company, Germany

I have experienced the cooperation with ITSix as very professional, properly and positive! The developers have a very
high level of technical expertise and they have a work ethic that is extremely good and which certainly matches what
we are used to in Scandinavia.

The team is an integrated part of our development team and work independently and creatively in developing our
product portfolio.

Christian E., CEO, Mobile software firm, Norway

The quality of the ITSix team s first rate. The depth of knowledge and experience means we can rely on ITSix to help us
deliver on our commitments. Tight control through effective project management has helped us immensely.

Head of Sales Operations, global Diamond Company _



BENEFITS OF OUTSOURCING

Innovation that cannot be achieved by Decision power regarding which
average IT units outsourcer to do business with
Improved business processes Access to management quality often

Better cost management control not found in IT departments

Quality of service Access to specialist skills and knowledge
Quality of staff

Core competency focus

Flexibility in staff numbers
A valid way of achieving cultural change

OUTSOURCE SMART

IT Six Global Services

Address:

111 Decebal Blvd, Craiova 200746, ROMANIA
E-mail:

sales@itsix.com

Phone:

(+40) 351 804949

Fax: i a710
(+40) 351 804948 a1
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To see how IT Six optimizes the alignment of technology and business strategy visit www.itsix.com



